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1. FY3/26 Financial Results Outline
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Summary
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Year-on-year increase in revenue and earnings due to the progress of large-scale projects and improvements in 

project profitability

Highlights

Firm government construction 

investment

(Target market)

✓ Large-scale comprehensive evaluation 

projects

✓ Expressway and water/ sewage facility 

maintenance and renewal projects

Civil Engineering in Japan

Firm private construction 

investment

(Target market)

✓ Production facilities and distribution 

warehouses

✓ Data Centers

✓ Renewal market

Building Construction in Japan

Need to continue monitoring 

trends

✓ Material price and labor cost trends

✓ Pressing need to secure labor for 

utilities work and other projects

Materials/ Labor

Continued investment in 

production facilities from 

Japanese companies

(Target market)

✓ Production facilities in Southeast 

Asia and North America

✓ ODA projects (Civil Engineering)

Overseas

Conditions in the FY3/26 (April 1, 2025 to March 31, 2026)

Consolidated net sales ¥439.6 billion ◼ Increase in net sales of completed construction contracts owing 

largely to the steady progress of large-scale projects[YoY change +3.4%]

Consolidated Operating Profit ¥33.6 billion
[YoY change (4.6%)]

Profit attributable to owners of parent ¥29.7 billion ◼ Posted extraordinary income in line with the reduction in strategic 

shareholdings[YoY change +12.5%]

Non-consolidated Orders received ¥533.5 billion ◼ Civil engineering (¥143.5 billion, YoY change +10.5%) 

Building construction (¥390.0 billion, YoY change +31.0%) [YoY change +24.8%]
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[Consolidated] Operating Results
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Annual dividend per 

share
¥70 ¥80 ¥80 +¥10 ±¥0

(Unit: Million yen) 

FY3/25
(Apr. 1, 2024 - Mar. 31, 2025)

FY3/26
(Apr. 1, 2025 - Mar. 31, 2026)

Result
Initial Forecast

(May 2025) 
Result YoY Change

Change from

Initial Forecast

Net Sales 425,160 441,000 439,615 +3.4% (0.3%)

Gross profit 60,962 56,800 63,959 +4.9% +12.6%

[Gross profit margin] [14.3%] [12.9%] [14.5%] [+0.2pt] [+1.7pt]

Selling, general and 

administrative expenses
25,718 29,700 30,341 +18.0% +2.2%

Operating profit 35,243 27,100 33,618 (4.6%) +24.1%

[Operating profit 

margin]
[8.3%] [6.1%] [7.6%] [(0.6pt)] [+1.5pt]

Ordinary profit 34,053 26,500 33,257 (2.3%) +25.5%

Profit attributable to 

owners of parent
26,444 18,000 29,746 +12.5% +65.3%
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[Consolidated] Financial Position
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As of Mar. 31, 

2025

As of Mar. 31, 

2026
Change

Current assets 287,813 300,735 +12,922

Non-current assets 84,160 110,839 +26,679

Total assets 371,974 411,575 +39,601

Current liabilities 186,473 186,382 (91)

Non-current liabilities 13,316 15,812 +2,496

Total liabilities 199,790 202,195 +2,404

Total net assets 172,183 209,380 +37,196

Total liabilities and 
net assets 371,974 411,575 +39,601

* Debt/ Equity ratio: Interest - bearing debt/ Equity(Net assets - Non controlling interests)

Point

[Assets]

◼ Decrease in notes receivable, accounts receivable from 

completed construction contracts and other; increase in 

investment securities

[Liabilities]

◼ Decrease in advances received on construction contracts 

in progress; increase in deposits received and deferred 

tax liabilities

[Net assets]

◼ Increase in retained earnings and valuation difference 

on available-for-sale securities

Interest-bearing debt
(Million yen) 27,898 27,515 (383)

Debt/Equity ratio *
            (times) 0.16 0.13 (0.03)

Equity ratio
(%) 46.0 50.6 +4.6pt

(Unit: Million yen) 
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[Consolidated] Statements of Cash Flows
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FY3/25
(Apr. 1, 2024 - Mar. 31, 2025)

FY3/26
(Apr. 1, 2025 - Mar. 31, 2026)

Cash and cash equivalents at 
beginning of period 48,848 55,772

Cash flows from operating activities 11,176 28,432

Cash flows from investing activities 1,600 (6,363)

Cash flows from financing activities (5,751) (13,770)

Effect of exchange rate change on 
cash and cash equivalents (101) 521

Net increase (decrease) in cash and 
cash equivalents 6,923 8,819

Cash and cash equivalents at end of 
period 55,772 64,591

Point

—

Cash inflow after posting profit before income taxes, as well as 
a decrease in trade receivables and other factors

Cash outflow on the back of purchase of shares of subsidiaries 
resulting in change in scope of consolidation and other factors

Cash outflow on the back of dividends paid and other factors

—

—

—

(Unit: Million yen) 



2. Details of Non-Consolidated Financial Results
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FY3/25
(Apr. 1, 2024 - Mar. 31, 2025)

FY3/26
(Apr. 1, 2025 - Mar. 31, 2026)

Result
Initial Forecast

(May 2025) 
Result YoY Change

Change from

Initial Forecast

Orders Received 129,941 125,000 143,578 +10.5% +14.9%

Domestic 121,320 119,000 139,524 +15.0% +17.2%

Overseas 8,620 6,000 4,054 (53.0%) (32.4%)

Net sales of completed
construction contracts 131,261 130,000 141,127 +7.5% +8.6%

Gross profit on completed
construction contracts 19,724 22,300 22,870 +16.0% +2.6%

[Construction gross profit margin] [15.0%] [17.2%] [16.2%] [+1.2pt] [(0.9pt)]

Year-end Backlog 271,480 266,480 273,971 +0.9% —

［Non-consolidated］ Civil Engineering Business

Ministry of Land, Infrastructure, Transport and Tourism 

Shikoku Regional Development Bureau
Construction work of the main body of Yamatosaka dam (phase 1) FY2025-2029

Ministry of Land, Infrastructure, Transport and Tourism 

Kinki Regional Development Bureau
Construction work of the tunnel of Obamine Pass in Obamine Pass Road

Nagasaki City
Design and Construction work for joint development project of new water purification plant, Nagasaki City and 

Nagayo Town

◼ Main construction projects among orders received (Unit: Million yen) 
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［Non-consolidated］ Building Construction Business

FY3/25
(Apr. 1, 2024 - Mar. 31, 2025)

FY3/26
(Apr. 1, 2025 - Mar. 31, 2026)

Result
Initial Forecast

(May 2025) 
Result YoY Change

Change from

Initial Forecast

Orders Received 297,672 300,000 390,005 +31.0% +30.0%

Domestic 277,810 285,000 374,963 +35.0% +31.6%

Overseas 19,862 15,000 15,041 (24.3%) +0.3%

Net sales of completed
construction contracts 261,419 260,000 262,257 +0.3% +0.9%

Gross profit on completed
construction contracts 37,272 30,700 35,942 (3.6%) +17.1%

[Construction gross profit margin] [14.3%] [11.8%] [13.7%] [(0.6pt)] [+1.9pt]

Year-end Backlog 286,582 326,582 414,219 +44.5% —

Musashi-Kosugi Special Purpose Company Construction work of DPL Musashi-Kosugi (tentative name)

Shibakoen 4-chome redevelopment project LLC Construction work for Shibakoen site B project (tentative name)

Ministry of Defense, Tohoku Defense Bureau Misawa Air Base Facility Optimization Project (FY2025) - Technical Cooperation Work

◼ Main construction projects among orders received (Unit: Million yen) 
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［Non-consolidated］ Total Civil Engineering and Building Construction

FY3/25
(Apr. 1, 2024 - Mar. 31, 2025)

FY3/26
(Apr. 1, 2025 - Mar. 31, 2026)

Result
Initial Forecast

(May 2025) 
Result YoY Change

Change from

Initial Forecast

Orders Received 427,614 425,000 533,583 +24.8% +25.5%

Domestic 399,131 404,000 514,487 +28.9% +27.3%

Overseas 28,483 21,000 19,095 (33.0%) (9.1%)

Net sales of completed
construction contracts 392,680 390,000 403,384 +2.7% +3.4%

Gross profit on completed
construction contracts 56,996 53,000 58,813 +3.2% +11.0%

[Construction gross profit margin] [14.5%] [13.6%] [14.6%] [+0.1pt] [+1.0pt]

Year-end Backlog 558,062 593,062 688,190 +23.3% —

(Unit: Million yen) 
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Confirmation of Events Surrounding Construction Work at the Tokai No.2 Power Plant

◼ Status to date

• As announced in “(Update on disclosed matter) Additional Costs Arising for Construction Work Underway” dated May 14, 2024, as of the end of the fiscal

year ended March 31, 2024, HAZAMA ANDO expects additional costs of approximately 6.2 billion yen arising from repair and other expenses in relation to

the incident (the “incident”) occurring during foundation work for the steel guard wall (south side foundation and north side foundation) for construction

works being undertaken by a joint venture with the Company as the representative.

Name of 

construction work
Installation of a seawall (seawater pump room area section) and other construction works at Tokai No. 2 Power Plant

Contractee The Japan Atomic Power Company

Constructor Joint venture between HAZAMA ANDO CORPORATION, PENTA-OCEAN CONSTRUCTION CO., LTD., and WAKACHIKU CONSTRUCTION CO., LTD.

Construction site Tokai Village, Naka-gun, Ibaraki Prefecture

◼ Outline of construction work

◼ Countermeasures for Ensuring Quality

◼ Current status

• HAZAMA ANDO continues to discuss the repair plan for the incident with the contractee and other concerned parties to the construction work.

• The review by the Nuclear Regulation Authority has progressed to the third stage out of four stages.

• For large and difficult construction projects, HAZAMA ANDO has long taken all appropriate measures to put in place a support system from its head office.
In response to this incident, HAZAMA ANDO has established the Thoroughly Committed to Quality Project under the direct control of the president and vice
president, and strengthened its on-site support system.

• In addressing this incident, HAZAMA ANDO will assign more experienced experts from its construction and technical departments as support personnel for
each construction project. In conjunction with efforts to ensure thorough risk management, HAZAMA ANDO will endeavor to prevent risks by strengthening
systematic monitoring and support systems, while also placing the highest priority on quality.

◼ Outlook

• After determining repair plan and other matters, HAZAMA ANDO will disclose further information in a timely and appropriate manner should it become clear

that there will be a significant impact on the Company’s financial results forecasts.



3. FY3/27 Earnings Forecasts
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Forecast of Earnings FY3/27 Full Fiscal Year 

Annual dividend per share ¥80 ¥84 +¥4 —

Firm private construction 

investment

Building 

Construction 

in Japan

Market Environment

Firm government 

construction investment

Civil 

Engineering 

in Japan

Need to monitor the 

impact of U.S. trade 

policies on investments in 

production facilities

Overseas

Need to monitor the 

impact of conditions in 

the Middle East, trends in 

material prices and labor 

costs as well as tightening 

of the labor market

Materials/

Labor

［Consolidated］ Forecast for Full Fiscal Year (Unit: Million yen) 

FY3/26
(Apr. 1, 2025 - Mar. 31, 2026)

FY3/27
(Apr. 1, 2026 - Mar. 31, 2027)

Result
Full-year forecast

(May 2026)

YoY Change

Amount %

Net Sales 439,615 490,000 +50,384 +11.5%

Gross profit 63,959 67,700 +3,740 +5.8%

[Gross profit margin] [14.5%] [13.8%] [(0.7pt)] —

Selling, general and 

administrative expenses
30,341 33,700 +3,358 +11.1%

Operating profit 33,618 34,000 +381 +1.1%

[Operating profit margin] [7.6%] [6.9%] [(0.7pt)] —

Ordinary profit 33,257 33,600 342 +1.0%

Profit attributable to owners of 

parent
29,746 22,200 (7,546) (25.4%)
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［Non-consolidated］ Forecast for Civil Engineering Business
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* Year-end backlog as of March 31, 2027 is calculated for convenience using the following formula:

Year-end backlog as of March 31, 2026+ Forecast orders for the fiscal year ending March 31, 2027

– Forecast net sales of completed construction contracts for the fiscal year ending March 31, 2027

(Unit: Million yen) 

FY3/26
(Apr. 1, 2025 - Mar. 31, 2026)

FY3/27
(Apr. 1, 2026 - Mar. 31, 2027)

Result
Full-year forecast

(May 2026)

YoY Change

Amount %

Orders Received 143,578 140,000 (3,578) (2.5%)

Domestic 139,524 133,000 (6,524) (4.7%)

Overseas 4,054 7,000 +2,945 +72.7%

Net sales of completed
construction contracts 141,127 140,000 (1,127) (0.8%)

Gross profit on completed
construction contracts

22,870 21,400 (1,470) (6.4%)

[Construction gross profit margin] [16.2%] [15.3%] [(0.9pt)] —

Year-end Backlog 273,971 273,971 ±0 ±0%
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［Non-consolidated］ Forecast for Building Construction Business
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(Unit: Million yen) 

FY3/26
(Apr. 1, 2025 - Mar. 31, 2026)

FY3/27
(Apr. 1, 2026 - Mar. 31, 2027)

Result
Full-year forecast

(May 2026)

YoY Change

Amount %

Orders Received 390,005 320,000 (70,005) (17.9%)

Domestic 374,963 308,000 (66,963) (17.9%)

Overseas 15,041 12,000 (3,041) (20.2%)

Net sales of completed
construction contracts 262,257 310,000 +47,742 +18.2%

Gross profit on completed
construction contracts

35,942 40,200 +4,257 +11.8%

[Construction gross profit margin] [13.7%] [13.0%] [(0.7pt)] —

Year-end Backlog 414,219 424,219 +10,000 +2.4%

* Year-end backlog as of March 31, 2027 is calculated for convenience using the following formula:

Year-end backlog as of March 31, 2026+ Forecast orders for the fiscal year ending March 31, 2027

– Forecast net sales of completed construction contracts for the fiscal year ending March 31, 2027
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［Non-consolidated］ Forecast for Total Civil Engineering and Building Construction
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(Unit: Million yen) 

FY3/26
(Apr. 1, 2025 - Mar. 31, 2026)

FY3/27
(Apr. 1, 2026 - Mar. 31, 2027)

Result
Full-year forecast

(May 2026)

YoY Change

Amount %

Orders Received 533,583 460,000 (73,583) (13.8%)

Domestic 514,487 441,000 (73,487) (14.3%)

Overseas 19,095 19,000 (95) (0.5%)

Net sales of completed
construction contracts 403,384 450,000 +46,615 +11.6%

Gross profit on completed
construction contracts

58,813 61,600 +2,786 +4.7%

[Construction gross profit margin] [14.6%] [13.7%] [(0.9pt)] —

Year-end Backlog 688,190 698,190 +10,000 +1.5%

* Year-end backlog as of March 31, 2027 is calculated for convenience using the following formula:

Year-end backlog as of March 31, 2026+ Forecast orders for the fiscal year ending March 31, 2027

– Forecast net sales of completed construction contracts for the fiscal year ending March 31, 2027



4． About Medium-Term Management Plan 2028

（FY3/27 – FY3/29)

* The information on pages 19 to 30 of these materials is excerpted from the Medium-Term Management Plan 2028 presentation. 

For details, please refer to the Medium-Term Management Plan 2028 presentation. (Posted on the Company’s website)

https://www.ad-hzm.co.jp/english/ir/plan/

https://www.ad-hzm.co.jp/english/ir/plan/
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(1) The HAZAMA ANDO Group’s Vision

Accelerate innovation to create new value

We shall contribute to enhancing society by construction

We shall pursue customer satisfaction with reliable technologies and passion

We shall realize a prosperous future by creating new values

Work toward creating five values

―Continue to grow in appeal as an attractive company―

VISION2030

Medium-Term Management Plan 2028
19

Corporate 

Philosophy

Achieve customer satisfaction and gain their trust by means of innovative technologies and 

solutions

Create 

customer 

value

“Amaze and excite customers to remain 

the company of preferred choice”

Secure stable profits and return profits by further strengthening our mainstay business and 

investing in strategic growth

“Further enhance corporate value by 

maintaining a sound financial position 

and providing appropriate shareholder 

returns”

Create 

shareholder 

value

Realize enhancements in the sense of well-being and in the motivation of employees by 

creating safe and comfortable working environments

Create 

employee 

value

“Place the utmost importance on a 

sense of well-being as the company in 

the construction industry that cares the 

most about its employees”

Build optimal partnerships for mutual growth by undertaking the stable and planned 

placement of orders while securing the necessary labor force

Create

business partner 

value

“Become a general contractor that 

builds optimal partnerships for mutual 

growth”

Contribute to the realization of a decarbonized, low environment impact, recycling-oriented 

society to leave a fertile global environment for the next generation

“Become a company that protects the 

future of the global environment and 

helps create a sustainable society”

Create 

environmental 

value
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Capital for Creating Five Values

Financial Capital

◼ Total assets

◼ Interest-baring debt

◼ Shareholders’ equity

Intellectual / Human Capital 

(Intangible Assets)

◼ Technological capabilities, 

experience, know-how

◼ Research and development

◼ Employees and engineers

Environmental Capital

◼ Environmentally friendly 

construction technologies

◼ Renewable energy business

Manufacturing Capital / Social and 
Relationship Capital

◼ Branches / Sales bases (Japan and 

overseas)

◼ Hazama Ando Cooperative 

Association member companies

◼ Group companies

◼ Precast concrete manufacturing 

plant

◼ Technical Research Institute

≪Financial Targets≫

VISION2030 KPI

◼ Consolidated ordinary profit 

¥40.0 billion

◼ Growth investments 

¥100.0 billion

Through the acceleration of 
innovation and tireless efforts to take 

on each new challenge, create new 
value and contribute to the resolution 

of social issues

An attractive company
•  A company that continues to 

contribute to society

•  A company that is resilient to changes 

in the external environment

•  A company that continues to grow

•  A company in which each and every

employee is content

Establish an unrivaled position in focus areas

≪Main Focus Areas≫
[Civil Engineering] 

Tunnel, shield, infrastructure aging countermeasures (sewage 

systems, etc.)

[Building Construction] 

Renewal, production facilities, logistics facilities, data centers

[Energy] 

Nuclear power-related, transmission / substation projects, grid 

storage battery-related, hydro-electric power, etc.

INPUT BUSINESS MODEL

Areas in which we can take 
full advantage of our human 
resources and technological 
capabilities

Areas in which market 
growth is expected×

Technology development investment

Human resources investment

M&A investment

Further 

bolster 

strengths

[Strategic Investments]

OUTCOME

Governance / Sustainability / DX

Medium-Term Management Plan 2028
Work toward creating five values

―Continue to grow in appeal as an attractive company―

(2) The Process for Creating Five Values

20

Firm construction investment; 
continued appetite for the 
Japanese market as an 
investment safe haven

Domestic Economy

Technological innovation to 
increase the added value of 
construction and contribute to 
higher profitability

Digital and 

Technological Innovation

Accelerated shift away from 
new facility businesses toward 
renewal as well as maintenance 
management projects

Renewal Demand

Large-scale theme investment 
linked directly to national 
policies projected to continue 
over the medium to long term

Energy and Security

Outlook for the External 

Environment

Strengthen the business foundation through proactive growth 

investments

Selecting areas on which to focus in light of expectation 

for growth in the construction market going forward 

and utilization of the Company's strengths

Environ-
mental

Share-
holder

Five 
Value 

Creation

Employee

Customer

Business 
partner
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Plan (Previous Medium-Term 

Management Plan 2025)
Results (FY3/26)

(3) Overview of the Previous Medium-Term Management Plan
 1) KPIs

21

Plan (Previous Medium-Term 

Management Plan 2025) Results (FY3/26)

Employee engagement score

80% or more 79%

Greenhouse gas emission reduction rate

Consolidated ordinary profit

¥26.5 billion ¥33.2billion

ROE

12% or more 15.7%

Shareholder returns

Total return ratio 70% or more

Three-year total payout amount

¥28.0 billion or more

* Targets corresponding to SBT updated in 

December 2025

(Reference) Previous targets before update SBT:    

Compared with FY3/18

Scope 1 and 2 34% or more, Scope 3 21% or more

Three-year total payout amount 

exceeding 

¥30.0 billion

Total return ratio 43.1%

* FY3/26 forecast

Likelihood of achievement

Compared with FY3/25

Scope1 and 2 5.7%

Scope3      3.5%

Scope1 and 2  5.7% or more

Scope3  Under calculation

Medium-Term Management Plan 2025: Status of KPI Achievement
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(3) Overview of the Previous Medium-Term Management Plan
2) Financial Targets

◼ Net sales

• Civil Engineering Business: In addition to the underlying support of firm 

government construction investment, stable trends in net sales of 

completed construction contracts

• Building Construction Business: Revenue boosted by substantial growth in 

net sales of completed construction contracts on the back of steady 

progress in ongoing construction, including large-scale projects

◼ Operating profit / Ordinary profit

• Achieved industry-leading levels of profit productivity

• Achieved the Construction Business ordinary profit target of ¥30.0 billion or 

more (excluding ordinary profit from the Non-Construction Business) in 

FY3/25 and FY3/26 set out under VISION2030

• Introduced measures to strengthen quality, including the establishment of 

organizations designed to provide technical/engineering support in cases 

of high-difficulty construction as well as assess risks when determining 

whether to take on a project

◼ ROE

• Achieved the 12% target, excluding FY3/24

◼ Total return ratio

• Increase in annual dividend per share: ¥60 in FY3/24, ¥70 in FY3/25, and ¥80 

in FY3/26

• Despite falling short of the total return ratio target of 70%, exceeded the 

three-year total payment amount of ¥30.0 billion thereby achieving the 

target of ¥28.0 billion or more

(Billion yen)

* Consolidated financial results

FY3/24 FY3/25 FY3/26

Results Results Results

Medium-Term 

Management 

Plan Targets

Assmt.

Net sales 394.1 425.1 439.6 438.2 ○

Operating profit 18.5 35.2 33.6 27.1 ○

Ordinary profit* 18.5 34.0 33.2 26.5 ○

Profit attributable to 

owners of parent
13.8 26.4 29.7 18.0 ○

ROE* 9.4% 16.3% 15.7% 12% or more ○

Total payout amount 

Since FY3/24

Total return ratio*

7.8

69.2%

17.4

42.4%

exceeding 30.0

43.1% 

28.0 or more

70% or more

○

△

* Medium-Term Management Plan 2025 KPI

Review of the Previous Medium-Term 

Management Plan Period

⚫ Achieved stable results on the back of firm government construction investment coupled with a variety of factors, including robust 

private-sector capital investment demand

22
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(3) Overview of the Previous Medium-Term Management Plan
3) Non-Financial Targets

Quantitative Indicators (FY3/26 Final FY of 

the Medium-Term Management Plan)

Forecasts by 

FY3/26
Assmt. Progress of Priority Measures

Contribute to the 

realization of a 

decarbonized society

Targets based on SBT updated in December 2025

GHG emissions  (compared with FY3/25)

Scope1 and 2 Reduce by 5.7%*

Scope3 Reduce by 3.5%*

5.7%

Under calculation

○
—

• Updated the greenhouse gas emission reduction target to match a 1.5ºC 

scenario in December 2024, reacquired SBT certification

Increase the value of 

human capital

Human resources investment (compared with 

FY3/23) Increase of ¥5.5 billion

Employee engagement score 80% or more*

Number of certified employees Increase by 10% 

or more 

Number of female managers 60

¥9.4 billion 

increase

79%

Up 6.1%

62

○

△
△

○

• Revised remuneration levels in July 2024, including for employees rehired after 

retirement

• FY3/26: Employee engagement score in September 79% (+2 points year on year)

• Held exam preparation training for first-class architect and other qualifications

• Number of female managers as of March 31, 2026: 62 (+15 compared with the 

previous fiscal year)

Address the issue of 

human rights
Rate of education and training attendance 100% 100% ○ • Conducted human rights policy training (100% attendance rate)

Promote regional 

development
3 cases or more

(three-year cumulative total)
1 case ongoing △

• Supported a health promotion event based on a partnership agreement with the 

city of Kuki and a startup company

Transition to a company 

with an audit and 

supervisory committee, etc.

Ratio of external Board directors A majority

Ratio of female Board directors 30% or more

67%

33%

○
○

• Following the Ordinary General Meeting of Shareholders for the fiscal year 

ended March 2024, the ratio of external Board members rose from 60% to 67% 

and the ratio of female Board members climbed from 30% to 33%

Establish the 

Sustainability Committee, 

etc.

Promote ESG management at four annual 

meetings

Held four times 

a year
○

• Meetings of the Sustainability Committee were held as follows

FY3/24: 3 times, FY3/25: 4 times, FY3/26: 4 times

• Significantly expanded the scope of the Company’s human rights due diligence 

survey from the 23 companies in FY3/24; conducted a survey of companies that 

employ foreign technical trainees

Reduce strategic 

shareholdings

Reduce the market value ratio of strategic 

shareholdings to less than 10% of 

consolidated net assets

Consolidated net 

asset ratio 

24.0%

△
• Despite divesting the Company’s holdings in 16 listed and 14 unlisted stocks, the 

ratio of strategic shareholdings held to 24.0% owing to such factors as rising 

market values

E
Environment

G
Governance

S
Social

⚫ Generally achieved the KPIs for the environment, human capital, and governance set out under Medium-Term Management Plan 2025 with 
certain exceptions

23
* Medium-Term Management Plan 2025 KPI
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(3) Overview of the Previous Medium-Term Management Plan
4) Reduction of Strategic shareholdings
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Policy
Work to reduce the ratio of the market value balance sheet amount of stock holdings (the net asset amount for unlisted companies) to

less than 10% of the consolidated net asset amount as of the end of March 2026 (the final fiscal year of the Medium-Term Management

Plan)

Objective
Strengthen efforts to promote capital efficient management and enhance corporate value through the effective use of cash generated

from the sale of strategic shareholdings

Reduction Results
(April 2023 – March 2026)

Despite a reduction by 34 stocks (Listed: Complete disposal of 16 stocks, partial disposal of 4 stocks; Unlisted: Complete disposal of 14 

stocks; Disposal amount: Approx. ¥20.0 billion), the ratio of policy shareholdings to consolidated net assets held to 24.0% owing to such 

factors as rising market values of stocks held

* Policy to reduce strategic shareholdings: Details announced in November 2023. Data in the graphs that runs across the bottom of the page outline the status of reduction, 

including shares deemed to be held (shares contributed to retirement benefit trust).

Market Value of Shareholdings and the Ratio to Consolidated Net Assets Cumulative Amount of Disposal

26.3
29.7 29.8

50.4

18.6% 19.2% 17.3%

24.0%

0%

10%

20%

30%

40%

0.0

10.0

20.0

30.0

40.0

50.0

FY3/23 FY3/24 FY3/25 FY3/26

(billion yen)

Other than unlisted shares（valuation difference） Other than unlisted shares(book value)

Unlisted shares Ratio to consolidated net assets

Indicator 10.0%

3.2

4.8

11.8

0.3

3.5

8.3

20.2

0.0

10.0

20.0

30.0

FY3/23 FY3/24 FY3/25 FY3/26

(billion yen)

Total amount of disposal for the period under review

Amount of disposal up to the previous period
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Medium-Term 

Management Plan 2025
Long-Term VISION2030

Progress StatusFY3/23-FY3/26 FY3/21-FY3/31 FY3/21-FY3/26

Plan Forecasts Targets
Interim 

Results

Progress 

Rate

Energy Business ¥10.0 
billion

¥3.9 
billion

¥30.0 
billion

¥8.4 
billion

28%

• Initiatives in the onsite solar power purchase agreement business ongoing (10 projects, 6 MW) 

• Sakaide Biomass Power Plant operations commenced in June 2025 (HAZAMA ANDO equity 15 MW)

• Ongoing participation in the Nakatsugawa grid storage battery project (HAZAMA ANDO equity 10 

MW); targeting the launch of operations in 2028

Real Estate and 

Infrastructure 

Management Businesses

¥10.0 
billion

¥5.7 
billion

¥20.0 
billion

¥8.6 
billion

43%

• Construction of the Tohoku Branch Building (Sendai HAZAMA ANDO Building) completed in January 

2024; operations commence (Facility Management (FM) Business)

• Operations commence at a medium-scale mixed-use building development project (SOLUX 

Kanayama) in FY3/25, an initiative undertaken by Group company Ryoko Kaihatsu

Partner Strategic 

Investment
¥10.0 
billion

¥4.9 
billion

¥15.0 
billion

¥5.0 
billion

33%

• A temporary employment agency included in the Company’s scope of consolidation as an affiliated 

company, contributing to efforts aimed at strengthening the Group’s worksite construction framework

• Companies with strengths in building information modeling (BIM) technologies included in the 

Company’s scope of consolidation as affiliated companies; took steps to strengthen cooperation with 

the Group, including in the training of younger HAZAMA ANDO staff, personnel exchanges, and joint 

technology development

• Acquired a 100% equity share of a Singaporean-based construction company with strengths in 

renewal operations in January 2026 in a bid to strengthen and stabilize operations in Southeast Asia

Innovation Investment, 

Technology Development 

Investment, Other

¥10.0 
billion

¥8.5 
billion

¥35.0 
billion

¥20.0 
billion

57% • In addition to proactive technology development investment, undertook capital investments at the 

Company’s Technical Research Institute (geotechnical centrifuge and large triaxial shaking table, etc.)

Total ¥40.0 
billion

¥23.0 
billion

¥100.0 
billion

¥42.0 
billion

42% Growth investment under the previous Medium-Term Management Plan 

amounted to ¥23.0 billion, falling short of plans (¥40.0 billion)

(3) Overview of the Previous Medium-Term Management Plan
5) Investment Results

⚫ Undertook investments in the energy as well as real estate and infrastructure management businesses while focusing on the selection of 
projects based on an appropriate evaluation of operations

⚫ Acquired a 100% equity share of a construction company based in Singapore as a partner strategic investment

25

＜
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(4) Medium-Term Management Plan 2028 
1) Outline of the Medium-Term Management Plan

26

Medium-Term Management Plan 2028

Work toward creating five values ―Continue to grow in appeal as an attractive company―

Strengthening the Management Foundation

Augmenting Business Strategies KPIs
Civil Engineering 

in Japan

Building Construction 

in Japan

Life Cycle Support (LCS) 

Business

Overseas Business

Energy Business

Group Business

Consolidated 

ordinary profit

FY3/29

¥36.5 billion

FY3/26

¥33.2 billion

Greenhouse Gas Emission 

Reduction Rate

FY3/29 (Base year: FY3/25)*

Scope1 and 2 23%

Scope3 14%

* HAZAMA ANDO has set SBT 

targets through to 2035

ROE

FY3/29

12% or more

Annual Dividend 

per Share

FY3/29

¥80 or more

(Progressive Dividend)

FY3/26

¥80

Engagement Rating*

FY3/29

A
FY3/26

BBB

Create 
employee 

value

Create 
customer 

value

Create 
shareholder 

value

Create 
environ-
mental 
value

Create 
business 
partner 

value

Non-Construction 

Business

Human Capital 

Strategies

Technology Development 

Strategies

Digital Transformation 

(DX) Strategies

Sustainability 

Strategies

Business Partner 

Strategies

* A rating based on the findings of a third-party research 

company. “A” is the third highest rating on an 11-point scale.

VISION2030

Realize the creation of five values

FY3/26

15.7%
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(4) Medium-Term Management Plan 2028 
2) Management Indicators
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FY3/26 FY3/29

Financial Targets (Consolidated Results) Non-Financial Targets

Ordinary 

profit

¥33.2 
billion

Ordinary 

profit

¥36.5
billion

Profit 

increase

¥13.3 
billion

Human resources 

investment

-¥10.0 billion

* Compared with FY3/26

Performance-related KPIs (consolidated)

Ordinary profit ¥36.5 billion

ROE 12% or more

FY3/26

Results

FY3/27

Forecasts

FY3/29

Plan

Net sales ¥439.6 
billion

¥490.0 
billion

¥550.0 

billion

Operating 

profit
¥33.6 

billion

¥34.0 
billion

¥37.0 

billion

Ordinary 

profit
¥33.2 

billion

¥33.6 
billion

¥36.5 
billion

ROE 15.7％ — 12％
 or more

Scope1 and 2 23% reduction

(FY3/36 63% reduction)

Scope3           14% reduction

(FY3/36 38% reduction)

FY3/29 GHG Emissions
(Compared with FY3/25)

Reduction to less than 10% of 

consolidated net assets

Strategic Shareholdings

FY3/26 BBB → FY3/29 A

Engagement Rating 
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(4) Medium-Term Management Plan 2028 
3) Financial Targets by Business
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Financial Targets by Business (Non-consolidated)

FY3/26

Results

FY3/29

Plan
Key Strategies

Civil 

Engineering 

in Japan

Net sales of 
completed
construction contracts

¥136.5 billion ¥132.0 billion

⚫ Examine projects from the perspectives of profitability, degree of construction difficulty, 

and marketability; leverage the Company’s strengths to enhance the rate of success 

(probability of securing orders) for projects where the Company can provide high added 

value

⚫ Work to further increase profits and strengthen the construction framework in areas of 

strength (urban civil engineering, mountain tunnel civil engineering) with the support of 

head and branch offices

⚫ Work to maintain a construction framework while enhancing productivity

Gross profit on 
completed
construction contracts

¥22.4 billion

(16.4%)

¥22.9 billion

(17.3%)

Building 

Construction 

in Japan

Net sales of 
completed
construction contracts

¥242.2 billion ¥320.0 billion
⚫ Strengthen proposal capabilities and expand markets to improve the Company’s ability 

to win orders based on a strategic project selection approach that takes into 

consideration future needs, technological growth, and social trends

⚫ Balance high quality with high productivity on the back of the Group’s collective know-

how

⚫ Achieve comprehensive growth through both internal growth and external collaboration

Gross profit on 
completed
construction contracts

¥33.2 billion

(13.3%)

¥39.2 billion

(12.2%)

Overseas 

Business

Net sales of 
completed
construction contracts

¥24.6 billion ¥38.0 billion

⚫ With respect to overseas civil engineering projects, develop sales strategies focusing 

mainly on ODA business and select target countries and segments where the Company 

maintains a competitive edge and adopts a cautious approach

⚫ With respect to overseas building construction projects, in addition to our proven track 

record in Japanese company production facilities, target further growth with an eye 

toward ODA and local projects while closely monitoring Japanese company trends, 

including risks associated with the global supply chain

⚫ Promptly develop manager-level and young talent

Gross profit on 
completed
construction contracts

¥3.1 billion

(12.6%)

¥4.4 billion

(11.5%)
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(4) Medium-Term Management Plan 2028 
4) Cash Allocation

Operating 

cash flows*

¥76.0 billion 

or more

Growth 

investments

¥50.0 billion 

or more

Shareholder 

returns

¥40.0 billion 

or more

Cash In

Engage in M&A investment activities as a separate category; 

execute on a case-by-case basis to further bolster strengths

* Before deducting human 

resources investments included 

in operating cash flows.

Human resources 

investment

¥20.0 billion

Three-Year (FY3/27-FY3/29) Cash Allocation

Cash Out

Technology Development / Innovation Investment ¥25.0 billion
(Civil Engineering) Tunnels, shields, sewage infrastructure maintenance, Restart / decommissioning of nuclear power plants

(Building Construction) ZEB / ZEH, etc.

(Common) Promote the introduction of shielding and CP concrete; external sales of PCa materials,

Cultivate future markets in fusion-related, IOWN technology application, space development, and other areas

Energy Business investment, other ¥20.0 billion
・ Expand renewable energy / large-scale energy storage businesses; continue to engage in on-site power purchase agreement 

(PPA) projects

Other capital investments ¥5.0 billion

Shareholder returns
・ Pay dividends on a consistently stable basis

・ Pay progressive dividends (minimum annual 

dividend of ¥80 per share)

・ Flexibly undertake the purchase of own 

shares

M&A Investment Based on the 

Flexible Procurement of Funds

Reduction in strategic 

shareholdings

¥24.0 billion

Debt

¥10.0 billion

◼ Trends in Annual Dividends and Own Shares Purchased
Management 

Allocation

Flexibly allocate cash between investments 

and the return of profits to shareholders 

while taking into consideration the strategic 

investment pipeline

Human resources investment (three-year cumulative total)
・ Improve compensation ・ Strengthen recruitment activities ・ Strengthen education and training as well as the acquisition of qualifications

Annual 

Dividend*

Dividend Payment 

Amount*

Amount of own 

shares purchased

Total (Amount of 

total return)

FY3/21 @¥30 ¥5.7 billion ¥5.0 billion ¥10.7 billion

FY3/22 @¥40 ¥6.4 billion ¥15.0 billion ¥21.4 billion

FY3/23 @¥40 ¥6.6 billion ¥10.0 billion ¥16.6 billion

FY3/24 @¥60 ¥7.8 billion ― ¥7.8 billion

FY3/25 @¥70 ¥9.6 billion ― ¥9.6 billion

FY3/26 @¥80 ¥12.8 billion ― ¥12.8 billion

FY3/27 and Beyond @¥80 or more

⚫ Generate stable operating cash flows by bolstering areas of strength centered on the Construction Business; engage in both the return 
of profits to shareholders and strategic investments (human resources as well as growth investments)

29

*Annual Dividend is the approved dividend amount; 

Dividend Payment Amount is the amount paid in the 

fiscal year.
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2. Medium-Term Management Plan 2028 
5) Balance Sheet Management
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Total assets

¥411.5 billion

Net assets

¥209.3 billion

Liabilities

¥202.1 billion

Total assets

Net assets

Liabilities

Interest-bearing debt

¥27.5 billion
Cash on hand

¥66.1 billion

Cash on hand
Interest-bearing

debt 

(D/E ratio              )

Equity ratio

50.6%
Equity ratio

40% range

ROE 15.7% ROE 12% or more

End of FY3/26

results

End of FY3/29

forecast
• Balance growth investments with shareholder returns while maintaining 

financial discipline

• Reduce the ratio of Strategic shareholdings to less than 10% of 

consolidated net assets

• Maintain appropriate levels of cash on hand commensurate with the scale 

of business

Financial Policies

Direction of the Balance Sheet

Strategic 

shareholdings
Strategic

shareholdings

⚫ Promote appropriate BS management while taking into consideration the need to apply capital efficiently as well as the cost of capital

21.2
24.6 24.1

26.3

29.7 29.8

50.4

15.5%
16.8% 17.0%

18.6% 19.2%
17.3%

24.0%

0%

10%

20%

30%

40%

0.0

10.0

20.0

30.0

40.0

50.0

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26 FY3/27 FY3/28 FY3/29

(Billion yen) Ratio of Market Value of Strategic shareholdings to Consolidated Net Assets

Other than unlisted shares（valuation difference） Other than unlisted shares(book value)

Unlisted shares Ratio to consolidated net assets

Indicator 10.0%

* valuation difference ¥(0.5) billion



Presentation materials are a collection of slides prepared for IR purposes and not intended 

to solicit investment in the securities issued by the Company.

This document also contains information on future prospects based on current plans, 

estimates, forecasts, and projections by Hazama Ando Corporation with respect to the 

Company’s business and industry trends.

These forward-looking statements are therefore subject to various risks and uncertainties.


