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1. Internal Structure for Engagement

(1) Responsible Organization and Information Coordination System

Engagement with shareholders and investors is conducted by the Corporate Communication Department of the Administration Division, under the

responsibility of the Director of the Administration Division.

The Corporate Communication Department was established in 2019 with the purpose of conducting strategic communication activities through

information dissemination and engagement with stakeholders to enhance corporate image and corporate value.

To ensure accurate and consistent communication regarding the business environment, our management strategy, financial strategy, and financial
results, regular and as-needed meetings are held with the Business Administration Planning Department of the Corporate Strategy Division and the

Finance Department of the Administration Division.

(2) Feedback of Engagement Contents to Management

We prepare the “IR Meeting Implementation Report” (quarterly) and the “SR Meeting Implementation Report” (annually) and report them to the

Board of Directors. These reports include key opinions and evaluations about our company.
Insights gained from these engagements are used as reference in policy discussions.
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2. Engagement Activities (FY3/26)

Annual General
Meeting of
Shareholders

Held on June 27, 2025
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We received the following questions from eight shareholders:

« Initiatives to enhance motivation among young employees and middle managers

« Risks unique to overseas construction projects

* Results of new graduate and mid-career hires and comparisons with other companies
« Risks posed by the U.S. trade policies and currency exchange trends

- Effectiveness of current advertising strategies

« Approach to aging infrastructure

« Initiatives for symbolic projects in the building construction business

- Efforts to promote the widespread adoption of seismic isolation buildings

» 9 Board Directors
4 Executive Officers

<Attepq|ees> * President

Securities company analysts, Newspaper reporters, . Director of Administration
Institutional investors (some shareholders), Construction industry associations, etc. Div?s;cioon

<Themes> l fEi
Overview of the interim financial results, annual results, business environment, and progress of * General Manager of Finance
medium-term management plan (See page 3) DIE pEI U

<Attendees>

Securities company analysts, Institutional investors (some shareholders), etc. .
<Themes> » Corporate Communication

. . . . . . Department
Overview of the financial results, business environment, and progress of medium-term management P

plan, etc. (See page 3)

 Director of Administration

Division
<Attendees> * Directorof C t
Institutional Investors as Shareholders dede el

Strategy Division
<Themes>

+ General Manager of
Corporate Communication
Department

Medium- to long-term business strategy, growth investment, capital policy, and ESG, etc. (See page 3)
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3. Major Themes Discussed in Engagements (FY3/26)

(1) Business Environment (3) Capital Policy, Shareholder Returns

« Trends and future outlook of supply-demand balance » Balance sheet management: Equity ratio standard

« Focus areas by usage, region (in Japan / overseas), etc. + Strategic shareholdings: Medium- to long-term policy on holding or
« Impact of U.S. trade policies, Iran, Ukraine, etc. reclluctlon% reductldonfstatus,l

« Profitability at order received and status of price pass-through and use ot proceeds from sates

« Responses to industry-wide aging workforce and labor future dlréc'tlon (areas, scale, etc.)
shortages « Shareholder returns: Future dividend levels and

approach to purchase of own shares

(2) Financial Results (4) ESG and other themes
« Factors for net sales increase (price inflation / increase in « Reduction status of GHG (greenhouse gas) emissions
business volume) « Securing human resources including the supply chain

technology development : . :
, , « Expectations for promotion of female employees to executive
« Medium- to long-term target levels for gross profit on completed positions

construction contracts

« Factors behind the increase in selling, general and
administrative expenses and future outlook

« Status of consolidated subsidiaries

« Succession planning
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