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The objective of this study is to propose our CO2-free hydrogen production and supply 
system as a new source of added value that enables the construction industry to move 
beyond price competition. We posit a value-creation model grounded in a co-creation 
process and examined the applicability of our hydrogen system. The results indicate 
that, among manufacturers pursuing carbon neutrality (CN), demand is expected to be 
particularly strong in sectors where fuel consumption outweighs electricity use. In addition, 
we developed a “co-development proposal process” as a model, presenting a staged approach 
from initial deployment of the hydrogen system through optimization and customization. 
This process suggests the potential to address concrete client challenges jointly with 
customers and to achieve a non-competitive position by delivering distinctive value.
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